RTLB Cluster and Ministry of Education Special Education (GSE) Protocol Guide

	Background
	The Ministry of Education’s RTLB policy requires collaboration between schools, RTLB and GSE.


	Introduction
	It is essential that all services work together to ensure that those students who have a learning or behaviour need receive appropriate support. So that roles and responsibilities are clear all clusters will have a written protocol that describes how GSE and the cluster will work together. The work will always be student-outcome focused. 


	Headings to include
	Headings that could be useful in a protocol

· How, together, we can manage a finite resource

· Advice to management committees about professional practice

· Role definitions

· Co-working / Service agreements

· Professional practice

· Catering for Mäori students

· Referrals and review – criteria and process

· Informed consent

· Planning and reporting

· Transition protocols

· Professional learning

· Joint problem solving


	Timeframe
	All clusters should have a protocol by the end of 2008.
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